
Elos Methodology

To awake and give impulse to 
communities through fast 
actions with high impact

ELOS



Basic Concepts
Essence of Elos

ELOS

Purpose
Since its foundation, the Instituto Elos Brasil has been designing methodologies, 
projects and products  to realize and share its purpose.

Beliefs and Principles
Elos integrates its beliefs and principles in the structure and model of action.

ELOS’ PURPOSE
To give impulse to a movement that makes the

world we all dream come true right now.

Utopia
Accuracy
Pleasure

RELATIONSHIP REALIZATION

DESIGN

Empathy
Trust

Hosting

Enthusiasm

Abundance

Proactivity
Exemplary

Cooperation

Inner Fire

Expansion

Communion

Legend:
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Interdependency



Elos Methodology
The 6 Disciplines

Likewise, the Elos Methodology is structured around 6 Disciplines that are an 
expression of Elos’ Philosophy of Transformation. They were designed as a way of 
realizing the purpose of the Instituto Elos. 

Each of the 6 Disciplines: Appreciative Gaze; Affection; Dream; Care; Miracle; 
Celebration, led to a step of the Elos Methodology. From the foundations of theses 
disciplines, teaching guidelines have been developed in order to promote practical 
learning that triggers cultural change through exercising new ways of perception 
and collective construction that always give a glimpse on beauty, joy and pleasure. 

The six steps of the Elos Methodology create a way to realize the dream of a group 
of people, driven by the belief of abundance and by the consciousness that all the 
necessary power for taking action is already existing right here and now. 

ELOS

ELOS’ PHILOSOPHY of TRANSFORMATION

The seed of transformation emerges through relationships and through shared dreams, 

that flow through the awareness of abundance and the appreciation of the power of each 

one here and now, and they manifest in collective action that nourish a better world  with 

beauty, joy and pleasure 



The 6 Disciplines oasis
training

“O essencial é invisível
aos olhos.”

Saint Exupéry

Appreciative Gaze:

The exercise cultivates an appreciative view of the community (group) and its 
environment, in order to create a scenario of abundant resources and 
opportunities. As well as identifying and appreciating the presence and potential 
of each person.  

Affection:

To motivate the establishment of relationships between people creates trust and 
mutual care, which are elements that support and strengthen the collective 
work. The exercise of listening is an essential skill for this discipline.  

Dream:

Prepare the space and host a conversation , it will let come up the best and 
deepest dreams we all have. Creating an image of the very best we want to 
accomplish, overcoming the habit of identifying the problems. The more 
genuine, profound and precious the dream is, the stronger it supports the 
community. 

“Look for the person
behind the beauty!”

“dreamt alone a dream stays
just a dream. But dreamt

together it becomes reality.”



The 6 Disciplines 
oasis

training
Care:

Make a careful planning of strategies and projects that fully attempt the 
expectations of a set of collective dreams. Bring answers to questions like how to 
walk together, take care of yourself, the other person and of a common dream all 
at the same time. 

Miracle:  

The collective action is strengthened by your best qualities and abilities, equipped 
with plenty of resources existing in the community, it is relies on emotional 
connection between people, and it is motivated by your best common dream. It 
is a very special gift that you give to yourself and to the other person. 

Celebration:

A meeting after the day  hands on work in order to share the joy of the common 
realization, to value and celebrate the contribution of each and everyone  in this 
collective achievement. The physical realization and experience lived  makes 
more sense because it’s nourishing the celebration of life. 

“Brincando de transformar
o mundo juntos!”

“We won’t get 
anywhere without a map.”

“It’s always time to 
change the world.”



Oasis Game 

Supporting tool for mobilizing and 
realizing an Oasis

ELOS



A social game

The Oasis Game is a tool that promotes the social technology for civil mobilization 
which was developed by Elos on a fun and easy learning way. It is based on the 
methodology for awakening and enhancing communities through rapid and high 
impact actions: Elos Methodology.

The social technology basically involves inviting the community to make a project 
and to build in a cooperative way a challenging project  chosen by people living in 
the area according to their needs, like a square, a park, a day care center or a 
cultural centre. For that the game takes into consideration a broad definition of 
community and involve representatives of the different sectors of society – NGOs, 
local government, and people who lives in other neighborhoods of the city.

ELOS

Rede Tecnologia

Metodologia

Oasis Game
Methodology
- Elos Philosophy on Transformation
- Principles and Beliefs
- The 6 disciplines

Social Technology
- Identification and selection process
- Tasks and Challenges
- Characters and Roles

Social Network
- Communities and entrepreneurs
- Dreams and Knowledge
- Resources and Talents

Oasis Game
Design



The name of the Game

The name Oasis was inspired in the History books. A Oasis offer hope, refuge and 
stability to the tired traveler in the desert.
The main idea is that our world is full of vast “deserts”: regions and communities 
where social and environmental vitality has been destroyed. Nevertheless these 
places still hold points of light full of hope, beauty and joy.

The Oasis Game had the intention to reveal these points of light around the world, 
and to stimulate the culture of daily care with one another and with the place where 
one lives. A community can work together in a cooperative, imaginative and rapid 
way to build in one day a modern oasis: a physical space that promotes life, joy and 
restoration.

Playing the Game

To play the game is to create an Oasis that...

• Stimulates and enables groups and communities for cooperation and 
entrepreneurship;
• Promotes an appreciative gaze and amplifies the ability for each person to 
propose creative solutions to the critical issues of our society, of our neighborhood;
• Brings to the daily life of the participants the notion that it is possible to change 
the world with no suffering; without compromising one’s freedom and autonomy 
and do it all with great pleasure;
• Promotes the practice of human values such as: respect, compassion, diversity, 
etc
• Amplifies the level of information about strategies on environmental sustainability 
and self-construction;
• Resets or builds a communitarian dream, which can be replicable.

ELOS
Oasis Game
Design



Game in Network

Elos vision is a crescent wave (network) of individuals, groups and institutions who 
articulate themselves spontaneously, autonomously, and creatively and goes out 
into the street to care for the revitalization, beautifying and sustainability of many 
places in the world with love and cooperation. Within this vision the sum of all 
individual and local resources, build the abundance that we need to transform the  
world.

The Oasis Game is reccommended to:

• Institutions or groups that aim to stimulate and develop their team work;
• Companies or initiatives that want to stimulate volunteer work with its employees 
or members;
• Communities or institutions that intent to start a Development Plan for a certain 
local area or project;
• Leaders and educators who aim to disseminate values through living experiences 
beyond the intelectual learning;
• Association or entrepreneurs who want to stimulate to make it happen in teams or 
groups;
• Programmes or projects that aim promoting radical cultural change in some group 
or community.

ELOS
Oasis Game
Design



Oasis Game
Relationship

The cards

The Oasis Game unfolds itself in 6 different phases which correspond to the 
disciplines of the Elos-Oasis Methodology: Gaze; Affection; Dream; Care; Miracle; 
Celebration.

In each phase characters previously defined, must be identified within the group to 
take roles and responsibilities towards the bigger challenge of building the 
community’s dream.

People with the specific skills of each character are identified and get to have a card 
with the description of their role in the game. They also are given symbolic objects 
of identification to make the relationship with the others easier and to guide their 
contribution for the challenges and tasks they have.  The cards and identification 
objects are part of a “kit”, which should be used during the game. The number of 
“kits” by community is defined according with the number of participants and 
projects (dreams) to be done.

The characters

The following characters within the Oasis Game will be explained below:
• Facilitator of the Oasis Game
• Oracle
• Time Keeper 
• Storyteller
• Cybernaut
• Host
• “Lighttower”
• “Little Winds”
• Guardian Angel
• Gnome
• “Chaser” (Hunter)
• Keeper (in Portuguese me play with this word calling AlmoXerife – from Sheriff, the 

who looks after the tools and stuffs)
• Sponsor 
• Ninja

ELOS
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Oasis Game
Characters and Roles
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Oasis Game
Characters and Roles



Oasis Game
Realization

The Principles

To play the Oasis Game means to enter a serious play to change the world! Giving 
your best in every moment and with every action is an essential present that you 
give to the realization of the collective dream!

As a support for the process, it is always good to remember the principles of the 
game:

The Tasks

The game starts out with the presentation of the tasks that are to be done by the 
participants. Besides having to deal with this presented challenge they have to 
always be in the character of their role, contributing to the activities with joy and 
pleasure.

ELOS

PRINCIPLES
• Look for abundance
• Listen to the hearts
• honor the local talents and dreams
• Make the impossible happen through 
gathering all the available material – see 
its potential, integrate it, connect it
• Ask for help, use your network, cooperate
• Dream big and with the others! Make it 
visible!
• Believe in it, carry it to the end, make it 
happen
• Be spectacular
• Have fun and celebrate!



A warm welcome! Let’s play?!
Hello... Gather your “dream-team” (people from your community, institution,
neighbors, friends, unitversity...), at least 5 people.

ELOS

Oasis Game
TASK 1

• Give your team a name, create a 
symbol and a flag that represents all the 
motivation that brought everyone 
together to play the game.

•Create your group on the web platform 
Oasis Mundi, create a User for your 
team.

• Present your team to the community: 
background, inspirations and dreams. 
Use pictures, movies, music, poems!

• Subscribe yourselves individually 
(create a character/profile) as co-worker 
of your team.

• Present yourselves individually. Tell a 
bit about yourselves: occupational field, 
dreams and inspirations. Use pictures, 
movies, music, poems. Remember that 
the first impression is always the one 
that stays!

• Visit the webpage to get more detailed 
information about the dynamic of the 
game, about how the platform works and 
get to know other initiatives that share 
the same dreams.

What to doI want to remember that…



Nobody does anything alone!
Make sure that there are different ways of understandings and experiences present in the 
group. The most creative solutions always come from teams with the greatest variety of 
perception.

ELOS

Oasis Game
TASK 2

• Gather your team! Choose a 
comfortable and quiet place, preferably 
open air (a courtyard, a plaza, a park...)

• Get to know each other! Make a circle 
and one by one introducing themselves, 
and listen attentively what’s the best 
talent and skills of each one,  and the 
reason that brought them to the game. 

• Read Game the Principles and 
Instructions and distribute the cards with 
the roles of the next tasks. 

• Share the experience in the Plataform, 
upload videos, pictures, sketches and…. 
twit it! 

What to doI want to remember that…



Visiting the Community previously to prepare the next steps
It is for getting to know the community, analyze and define in which community the 
Oasis will take place. Choose the one you sensed the community member were 
motivated to make their dreams come true. 

ELOS

Oasis Game 
TASK 3 – The appreciative Gaze

• Organize previously to visit the 
community. It is essential to the Game 
Host to follow the instructions writen in 
the Disseminator Handbook. 

• Talk to the community members and 
get to know what is the community 
dynamics: how is the daily life, what are 
their dreams and challenges to be faced. 
By the end, share with them what is your 
purpose and introduce the Oasis Game. 

• After visiting the community, get in 
touch with at least 6 members and 
engage them to think about the details 
to organize an Oasis: a space that could 
be the group “headquarter”, food, how to 
inform the community about the group, 
the group agenda. Let them know when 
will be the first visit and who is coming. 

O que fazerI want to remember that...



Have a vision beyond sight! See the abundance!
Organize a visit to the community with your team work, if possible during the weekend. Find 
ou the best qualities present in the comunity, find beauty, talents and resources throug the 
following actions:

ELOS

Oasis Game
TASK 4 – The Affection

• Walk around the community, preferably
with someone who lives in the community.

• Identify at least 10 elements that
express the beauty in the community
(natural, human, constructed beauty and
the local art and cultural beauty)

• Meet 20 talented people in the
Community (craftsman, cook, dressmaker, 
fisherman, healers, musicians, poets, local 
leaderships, respected ancients, affective
leaders etc). Recognize who is the person
behind that beauty, what is his/her history
and they have been living. 

• Discover 20 kinds os local resources: 
Natural and Constructed recursos, local 
tradicional methods of construction, art, 
culture, economy, how the community is 
organized, local communication. 

• By the end of the day meet you group
and share the experience you went
through the day. 

• Upload in the Plataform pictures, poems, 
videos, anything you discovered in the
community. 

What to doI want to remember that...



Dreaming together it becomes reality!
Hi…Do you know Vila Margarida Community?
The time is now! Meet again those people you met before and ask them what are 
their dreams. Remember: 1+1 = lots of..! Connect ideas!

ELOS

Oasis Game
TASK 5 – The Dream

• Organize the 1st Community Meeting: 
establish a place, check the necessary 
equipment, the agenda and communication 
plan to invite the community. Invite and 
introduce the local talents you discovered. You 
can do it through a powerpoint presentation, 
pictures, videos or organizing a talent’s FAIR!

• Advertise the meeting in the community 
using at least 3 different ways (face to face, 
folders, car with megaphone, posters put up in 
strategic places...)

• Make a special invitation for Affective 
Leaderships, local talents and the community 
main leaders. 

• Invite at least 10 stakeholders from outside 
the community, and potential partners for the 
Oasis:  Universities, NGOs,  private companies, 
Public Sector.

• Make a presentation of local talents, 
resources, beauties and dreams. Host a 
conversation on “Is we were able to transform 
Vila Margarida, what would be able to make in 
2 days?”. At the end of the meeting invite at 
least 3 youngsters from the community and 
create together the community homepage in 
the Plataform. 

• Upload in the Plataform pictures, poems, 
videos and the community dreams.

What to doI Want to remember that...



Make it visible to become it real!  Do it preparing a spectacular scenario. 
What about creating an SPEC-TA-CU-LAR  dream model?  We will need at 
least two ingredients to make this recipe successful: Inspiration e Cooperation.

ELOS

Oasis Game
TASK 6 – The Care

• Harvest the collective dreams that came up in 
the last meeting and search for great examples 
related to those dreams. Make a benchmark. 
Prepare a presentation with pictures, videos 
that exhibit sustainable furniture, recycled 
products, cultural centers, garden, vegetable 
garden etc. Share your presentation in the 
Plataform.

• Ask for those who were in 1st Community 
Meeting to invite at least more 3 people for the 
next Meeting. And also communicate it to at 
least 3 midia companies (TV, Radio, 
Newspaper).  Aim to have at least 70 people in 
the Meeting. On this day we will make a model 
of what will be built during the hands on 
moment of Oasis Game. 

• Organize the 2nd Community Meeting: Choose 
a place, list the equipments needed, 
communication plan, agenda and the flow. 
Prepare previously the model basis or the 
material needed for the modeling activity. 

• Make the 2nd Meeting happen: create de 
model or the collective prototypes that will be 
materialized during the Oasis. At the end 
connect all dreams so they will be contemplated 
in the next 2 days. Be loving, Be gentle, Be 
creative!

• At the end of the Meeting: present the game 
cards and the roles. Make a check list of 
resources  that will be needed and define the 
groups for the previous action and for the hands 
on work. 
• Upload in the Plataform the pictures from the 
meeting, models and prototypes. 

What to doI want to remember that...



Hands on. Each Community harvest what they plant –You will have the 
Oasis coherent to the energy spent on it ! It is always time to change the 
world!
That’s it! Give you best!! 
Let come up the better in you. Be your best version and with your team work and 
the community make the dream come true!!

ELOS

Oasis Game
TASK 7 – The miracle

• Follow the Oasis Game instruction for the
hands on work. 

• Take pictures, fim the whole process
(before, during and after the hands on work)

• Up load in the Plataform all the
SPETACULARpictures and videos from the
hands on day!

What to doI want to remember that...



ELOS

Oasis Game
TASK 7 – The miracle



Playing together for transforming the world!
What about celebrating all the achievement playing the Game???! Call for everyone 
who made the dream come true: neighbors, partners, friends, volunteers to 
celebrate this successful enterprise.  It is just the starting point of many others. !!

ELOS

Oasis Game
TASK 8 – The Celebration

• Invite the Oasis Participants for a 
conversation.

• 1st Round: we suggest some 
questions: Do you remember the 
first time we met? What was the 
most remarkable at that time? 
What was my best contribution? 
What was the facilitators best 
contribution? What are the next 
dreams? What I’m able to make 
on my own? What I could I make 
in group? What’s the next target 
and how we want to reach it?

• 2nd Round: About the future…

• Launching the Game in the Community

• Celebration (in portuguese we call it “Cele-
Abração” = Celebração + Abração (Big Hug).  
– Party in the community

• Gather testimonials about the experience, 
and later upload it in the Plataform, with 
more pictures and videos. 

What to doI want to remember that...



oasis
training

About Elos

The Instituto Elos Brasil is a not-for-profit nongovernmental organization (NGO) established in 
2000 in Santos, Sao Paulo by a group of architecture students who had a dream: Edgard 
Gouveia Junior, Mariana Gauche Motta, Natasha Mendes Gabriel e Rodrigo Rubido 
Alonso.

Today, Elos has a team of co-workers, several supporters and partners around the world that are 
developing methodologies and products and foster the establishment of social networks. 

Purpose

To give impulse to a movement that makes the world we all dream come true/happen right now.

Elos’ Contribution

Sensitizing and motivation people through meaningful connections, designing strategies and 
creating examples to collectively realize the best world. 

Principles

Utopia – Dreaming without borders
Accuracy – Having a systemic view in the development of appropriate solutions and 
achieving a better impact in each situation
Pleasure - Encouraging lightness, enthusiasm and fun. 
Empathy – Creating a deep and firm connection with the other human being
Trust – Establishing relations of exchange, transparency and respect
Hosting – Creating environments of dialog, where everyone feels welcomed
Pro-activity – Already moving towards action
Exemplary – Inspiring transformation through giving examples
Cooperation – Generating opportunities for invitations and offers for help. Co-work!

Action Proposal

Elos is structured in three areas of action: Design, Relationship and Realization, which are 
considered as essential elements of Elos’ purpose. The fourth area is Consolidation/Stabilization
through giving impulse and through development. Each area is a guardian of its beliefs and 
principles and has strategic actions that value, and at the same time, strengthen Elos’ Philosophy 
of Transformation already presented in the chapter about the Elos - Oasis Methodology. 

www.institutoelosbrasil.org.br
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